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Introduction

The international Eureka network, which links as many cycles as possible, creates
intersections that significantly simplify the implementation of circular processes. To
achieve this, we need to think about and discuss a systemic approach, the right data
economy, the people who will implement this and the necessary technologies.

In order to incorporate the diverse global requirements and objectives, it is
necessary to discuss them in an international process with experts from the Eureka
member countries and to derive research needs and recommendations for action for
policy-makers. From July 1, 2024 to June 30, 2025, Canada and Germany co-chair
Eureka. As part of this the vision of circular value creation will be further developed.
Individual areas of the vision, so-called vision clusters, will be discussed in

several design thinking workshops in order to create the basis for an economic,
social and ecological realisation of the vision — research needs and political
recommendations are the results in each case. The results will be summarized and

leading to an Eureka Call in June 2025.



Design Thinking Workshop 1
#focusonpeople
set up

DESIGN THINKING PROCESS

Location: Berlin — Federal Ministry of Education and Research (BMBF) Focus and selected methods

Date: 09.-10.10.2024 E
Process: 3-Phase Design Thinking process with a focus on E

faatal %ﬂ
1. developing a common understanding for the

challenge;
PROBLEM SPACE
COMMON BUILD DEFINE

conferences; UNDERSTANDING  EMPATHY & POINT OF
C.E. KNOW-HOW  VIEW

2. empathizing with users via pre-scheduled video

3. defining specific needs regarding the challenge.

Method: Method: Methods:

Review Interviews Research Wall

the challenge for Empathy + Point of View
Madlib

Illustration by Susanne Mira Heinz 2014. CC - BY - SA 4.0.



Challenge
sentence

#focusonpeople

The subject matter

experts focused on
the following

challenge sentence:




Define Point of View (see conceptboard and next slides)

Outcome: Research Wall Quotes/needs rom ntrviews  [EGMEUEINISIDISSHOHEIORUBISCHMENER EXpERE — Coneucing theme tes: The companies need..
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Research Wall 1| 4

WVritten version  Quotes/needs from intenviews + [JNIGUSUIIEABFEISUBNS X SUbIGEUMAHERBXBENS  Concluding theme iles The companies needt

Quotes/ needs from interviews

e Economics need to make sense - policies make it feasible

e Benchmarks are important

e CE is not the main topic - sustainability, CO2 reduction

e New processes, Re-log / Bio-Resin (Applications after end of

life)

Individual interpretations of subject matter experts

— Concluding theme titles: The companies need...

Quotes/ needs from interviews

° “What challenges do you have?” “It depends on the person and role.”
° “How to support passion?” “Impact Education + Sustainability
Marketing.”

° Diversity within science; motivation to join
° no special jobs/positions for sustainability | sustainability is part of

everybody's role in daily job)

Individual interpretations of subject matter experts

— Concluding theme title: The companies need...




Research Wall 2| 4

Written version

Quotes/ needs from interviews

e  Collaboration “skills and experts exchange is key” (also internationally)

° risk vs. “Vernunft” [reason]

e  Transition to sustainability by “cross-functional meetings” of leaders

e  Career progression is very tailored/ personalized on basis of self/ peer/
bird’s eye reflection

e  hierarchy based on expertise

Individual interpretations of subject matter experts

— Concluding theme title: The companies need...

Quotes/ needs from interviews

° imagine/ act towards the changing landscape

Individual interpretations of subject matter experts

— Concluding theme titles: The companies need...




Research Wall 3| 4

Written version

Quotes/ needs from interviews

e CE-Trend from customers
e Customers wants it (CO2 + CE + SDG)
e Top level is open for CE - This is new

e Inthe key positions, we need people with CE motivation

Individual interpretations of subject matter experts

— Concluding theme title: The companies need...

Quotes/ needs from interviews

e HR-recruitment as the longest ever

e transferable skills

e mindset has to be long-term

e mindset and culture are more important than the skill set

e training is informal on a skills-exchange basis (technical

happens more formally)

Individual interpretations of subject matter experts

— Concluding theme title: The companies need...




Research Wall 4| 4
Written version  Coneluding theme titles: The companies need..
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Define Point of View
Outcome: Point of View (POV) Madlib

SME] | poV: SME perspective

Marc (50), SME leader, newly engaging with circularity,
NEEDS access to CE competence through existing and by Al supported learning infrastructure

BECAUSE existing structures are most effective in reaching out to SMEs and they can be informed easiest about CE strategies.

Bobby (47), CEO of an circular SME
NEEDS CE standards are set with SME representation/participation

BECAUSE standards are needed that products fit CE. Funding is needed to develop new CE-compatible products.

% POV: Business network perspective

oPe
=

Peter (55), trainer at Chamber of Commerce and Industry
NEEDS to get the state of art of CE to be able to train the SME

IN ORDER TO support SMEs to create their own CE-business models to become future oriented.




Final recommendation of subject matter experts
Outcome: Point of View (POV) Madlib

. Project Manager . scientist

scientist
- RECOMMENDS - RECOMMENDS RECOMMENDS
to #focusonpeople to hire for to #focusonpeople to hire for to #focusonpeople is to add more
culture and collaboration skills, and passion and for what you already people from different branches and
to train them on the job for circular know to encourage more roles to the discussion.

expertise. innovation in a young space.

‘ owner/CEO
researcher
- RECOMMENDS

transformative researcher

RECOMMENDS RECOMMENDS

for further workshops on vision ,
to imagine circular economy clusters a short presentation of all that SMEs really need pragmatic
landscapes focusing on open participants - why they are here, and effective support to drive and
spaces that are not defined by us and not what they are doing in their develop new business models.

by now. real life.




Contact CVC Core Team

Dr. Henning Krassen
Federal Ministry of Education and Resarch (BMBF)
+49 228 99 57-3278

Henning.krassen@bmbf.bund.de

Michelle Lazaratos
National Research Council Canada (NRC)
+1 902 393 2515

Michelle.Lazaratos@nrc-cnrc.gc.ca

s eu reka/y?

Germany | Canada cnr®


mailto:Henning.krassen@bmbf.bund.de
mailto:Michelle.Lazaratos@nrc-cnrc.gc.ca

Project Management Agency Karlsruhe

Contact CVC PTKA Team Future of Work and Value Creation

Alexander Mager
+49 721 608-31427

alexander.mager@kit.edu

Dr. Cathrin Becker

+49 721 608-24580
cathrin.becker@kit.edu

Dorothee Weisser
+49 721 608-26150

dorothee.weisser@kit.edu

Daniel Adam

+49 721 608-31415
daniel.adam@kit.edu
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